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Organizational  
Development with 
Modern QM

A lot is happening in our world – it's spinning faster and faster. As a company 
you have to adapt to new conditions in order to keep up at all. That's why we 
at Babtec want to not only provide our customers with comprehensive tools 
for quality management, but also to work with them to initiate effective de-
velopments. In terms of product quality, through which they can better posi-
tion themselves on the market, but also through ongoing process optimization 
as part of organizational development. This approach is also reflected in our  
Q.Magazine – where we provide valuable impulses for day-to-day business.

In the last issue, we already got to the bottom of the question what we can 
learn from nature for our corporate world. The woodland ecosystem is a good 
teacher in this respect when it comes to partnership and cooperation. Now 
we would like to look a little deeper, because not only the big picture, i.e. the 
ecosystem, is worth a detailed look. To understand what makes organizations  
successful in our world, it helps to look at the micro level, i.e. the cellular level.  
In his article, Moritz Hornung (author of "Cell Culture") explains, why compa-
nies can learn many valuable principles from life in order to survive in a dynamic  
environment in the long term.

Dr. Markus Reimer takes a somewhat different approach in his article:  
if you've ever wondered what an accountant, Montgomery Burns from The  
Simpsons and Gyro Gearloose have in common (or not in common), this ex-
cursion into the author's world of thought is the perfect read. In the article,  
Markus Reimer shows how cross-divisional management tasks and their ope-
rational implementation with the help of effective management systems can  
be understood as a whole and then implemented in a structured manner.

Of course, in addition to all the theory, the practice should not come up 
short. The fact that our customers are already benefiting from the advantages 
of the software solutions, can be seen in our case studies. In this issue, our users 
report on very different product worlds. BRUSA HyPower AG from Switzer-
land describes its experiences with the BabtecQube, which offers the company  
an optimal entry into software-supported quality management. Meanwhile,  
weinor GmbH & Co. KG will provide insights into their work with the BabtecQ 
standard software, which supports the expert for sun and weather protection 
products in ensuring excellent quality. 

We hope you enjoy this edition,

Marc Osenberg, Editor
redaktion@babtec.de

Editorial
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Nature has produced a form of organization that has successfully mastered 

every kind of change: life. Moritz Hornung explains, why companies benefit 

from this insight in dynamic times.

An accountant, Monty Burns, Gyro Gearloose, Aristotle – and then all four 

of them in one article on the subject of management systems. It sounds 

strange at first, but Markus Reimer shows why the comparison makes 

perfect sense.

 CON 
TENTS
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Blog for Quality
With our Q.Magazine we inform you once a 
year about exciting quality topics. In order 
to provide you with the latest contents and 
updates even faster, we regularly publish  
articles on our BloQ, the blog for quality. Un-
der some articles in this magazine you will 
find links which will take you directly to the 
corresponding articles in the BloQ that com-
plement them.

26 

What is a management system, what does it do and how does it help us? 

These are the questions that Caterina Feld addresses in her article.

Best quality in any weather – that's the promise of weinor GmbH & Co. KG with 

its sun and weather protection products. In the case study you can read how the 

Babtec software supports this enterprise.
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In the face of an economic world full of crises and upheavals, 
companies today are faced with the challenge of creating value 
qualitatively as well as efficiently. Almost 4 billion years ago, 
nature produced a form of organization that has successfully 
mastered every kind of change: life. Companies can learn many 
valuable principles from life in order to survive in a dynamic  
environment.
— by Moritz Hornung

THE S OLUTION
P ROVIDES 
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T
There are many good reasons for gi-
ving quality management a high 
priority in the company. Because 
quality management ensures that 
customer satisfaction is improved, 
errors are reduced and internal pro-
cesses are optimized. In short: qua-
lity management creates and main-
tains the necessary structures in the 

company that are needed to achieve reliable results in the 
long term. But exactly these necessary internal structures 
are being called into question more quickly than ever before.  
What is good and right today may be outdated and wrong  
tomorrow. Technological progress, changing demographics, 
new employee needs, and global trends as well as upheavals 
mean that existing structures must be rethought in order to 
remain competitive. 

The consequence: a quality management system has to 
be much more dynamic in terms of adaptability and learning 
speed. This also means that previously sufficient, tried-and-
tested approaches must be considered under the changed 
conditions: is it still sufficient to update process documenta-
tion on an annual basis? Can centralized quality management 
be sufficient to enable faster learning cycles in the periphery 
as well? Probably not. In the last revision of ISO 9001:2015, 
a fundamental change in thinking provided some answers 
to the new challenges: quality management as an inherent,  
inseparable part of a holistic corporate management. But what 
exactly does this mean and and how can it help companies  
become more adaptable? By having the undisputed bench-
mark in terms of adaptability to a changing environment as a 
role model: life. 

Life as a Corporate Role Model 
Nature already solved the outlined problem that quality  
management faces today about 4 billion years ago. For with 
the development of life, an evolutionary process was begun 
that has been ongoing ever since and which, despite all the 
upheavals in the history of the earth, has produced an incredi-
ble variety of living creatures that are almost perfectly adapted 
to their environment. Each and every one of them, whether 
human, tree or animal, has developed precisely fitting struc-
tures and characteristics that it needs for survival. But that's 
not all: higher organisms are incomprehensibly complex orga-
nizations made up of trillions of cells that coexist together as 
one organism. This coordination miracle is also the result of a 
sophisticated management system that allows it to exist and 
grow as a whole.

But how has nature managed to create permanently resi-
lient organizations? To find out, let's take a look deep into the 

engine room of life. Regardless of which creature we take as 
our model, they all have one thing in common: they consist of 
cells, a form of organization that has functioned almost un-
changed since the beginning of life, from the first single-cel-
led organisms to the present day. The lowest common deno-
minator of all life guards the secret of how life's management 
system works. 

The incredible achievements of life are based on an inge-
nious system dynamic. These system dynamics allow all living 
things to generate their own structures faster than they decay. 
Bacteria double in number within half an hour, the home lawn 
regrows within a few days, and even infants gain enormous 
amounts of weight over a few weeks. These are all growth ra-
tes made possible by the system dynamics of life. These exam-
ples are amazing in that the natural laws of our universe state 
that structure can never arise spontaneously. Instead, it tends 
to decay and leave disorder behind. We all know it: a tidy desk, 
a neat room, or a well-orchestrated file cabinet do not last. 
Without action, things spread around the room and clutter 
takes hold. What is a nuisance in one's own home office is life-
threatening for an organism, because cell structures must not 
disintegrate, otherwise the metabolism comes to a standstill, 
which means death. Growth is therefore essential for survival. 

Moritz Hornung sees  

the benchmark for  

adaptability in the  

organizational form life.
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Companies Set the Wrong Focus 
Why does this incredible growth work in living  
organizations, but not in the company? The 
reason lies in the wrong focus of companies 
on operations and processes of creating value  
for others. The operational management of all 
organizations I know have extensive metrics  
to monitor product development, project exe-
cution, production, and other customer-facing  
value creation processes. Everyone's atten-
tion is on keeping these running. If somet-
hing goes wrong, all other "non-productive" 
activities are stopped as a matter of course 
and resources are reprioritized accordingly. 
Depending on the severity and duration of 
the problem, this behavior leads to neglect 
of all those activities that could have preven-
ted such problems in the first place: quality 
assurance, training, education, and time for 
creative solution finding. These short-sighted 
thought patterns then lead to a disintegrati-
on spiral of structures if the problem persists, 
which in turn leads to ever worse results. 

Life, on the other hand, approaches the mat-
ter the other way around. Living cells are not 
factories for others (customers), but factories 
for themselves. In systems theory, living sys-
tems are therefore also called "autopoietic", a 
portmanteau of the two Greek words autos 
= self and poiesis = to produce. The focus of 
a living cell is therefore not to generate mo-
lecules for neighboring cells, but to renew its 
own structures. In order to achieve the neces-
sary generation speed, Mother Nature came 
up with the principle of catalysis. Only cataly-
sis enables a lasting metabolism by incredibly 
accelerating every chemical reaction in a cell. 
Importantly, in a cell, every process has opti-
mal conditions so that it occurs quickly, with 
minimal energy expenditure and high quality. 
Millions of chemical reactions happen every 
minute in the cells of our body, and they hap-
pen almost flawlessly. As if it were not enough 
that every cell-internal process is accelera-
ted, cells can also accelerate the generati-
on processes of the accelerators (catalysts). 

In terms of system dynamics, the result is a  
positive feedback loop that causes all inter-
connected process chains to accelerate over 
and over again. 

Focusing on Self-Organization 
But what does this mean for companies? The 
cell shows us the basic principle of life: first 
be able to generate itself in order to be able 
to create value for others. Precisely because 
cells are masters at creating their own pro-
cess environments, they are efficient enough 
that they even have resources to create struc-
tures for others. For companies, this means 
that they must first be able to create their 
own internal structures and processes in or-
der to have enough resources left over to 
create value for others. Because everything 
in a company is generated by the company.  
A workplace is the result of various processes; 
equipment and furniture must be procured, 
suitable employees hired, and the right tools 
and processes provided. The better each pro-
cess runs, the faster, more efficient and more 
reliable it is. It is obvious that an organizati-
on with a lack of everything, from personnel 
and raw materials to processes and procedu-
res, cannot generate any or only limited value 
for others, i.e. its customers. In such a com-
pany, quality will always remain a marginal  
issue, because it is already fully absorbed in 
just maintaining its own structures. 

In order to approach the natural ideal 
state, companies must learn to master their 
self-generation. At this point, a holistic qua-
lity management comes into play, which has 
the task of creating the best possible condi-
tions for all processes in the company. More 
than that, it is also about ensuring that the 
generation of working environments in which 
different processes can run always happens 
without exception. Similar to agile product 
development, the idea is to constantly crea-
te small increments of change. These can be 
principles, rules, methods, processes, new 
tools or knowledge, which are put together 
in the interaction of all departments to form 
optimal working environments. The resulting 
system dynamics make it possible to grow 
and adapt more quickly. 
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The Bottleneck Is Always the Resources
If the entrepreneurial metabolism runs smoo-
thly, a new optimization problem opens up 
that a natural management system must take 
into account: resources. This is because a lack 
of resources also means for cells the slowing 
down of the self-generated system dynamics. 
A limited availability of resources is, naturally  
seen, not a grievance, but a system-imma-
nent condition of all living systems – and thus  
also of companies. In nature, the need for 
a permanently secure supply of resources 
led to new models of cooperation between  
organisms. Since some organisms are bet-
ter at producing certain resources than  
others, mutually beneficial symbioses deve-
lop in which all participants share. The human 
body is also a kind of super-organism, whose 
individual cells are able to perform different 
functions better than others through specia-
lization. In living organisms, this even leads to 
symbioses becoming interdependencies, so 
that the partners involved can no longer exist 
without each other. 

For a quality management system, this 
means that it must also take a look at the 
company's ecosystem. This is because the 
company's stakeholders – from employees, 
suppliers, investors, and customers to other 
social interest groups – are more than just 
participants. They are symbiotic partners who 
ideally have a mutually beneficial relationship  
with the company. With each of them, the 
company is in a give-and-take relationship. 
They are part of the vital exchange of re-
sources that is indispensable for maintaining 
system dynamics. The company uses invest-
ment dollars to procure equipment and pay 
its employees. Employees use tools procured 
from suppliers to turn them into products for 
customers. Revenue is returned to investors, 
taxes are paid, and the cycle begins again. 

So nature shows us that a one-sided custo-
mer-centric or shareholder view is completely  
absurd. This is because resource flows are in-
terconnected and restricting one exchange 
will affect all the others. Nature shows us that 
the great variety of living things that have 
adapted to different conditions function in 
the same way at the core. Therefore, it stands 
to reason that organizations, as different as 
they are and their market-specific challen-
ges, must also function in a fundamentally 
similar way. Although each company has its 
own unique corporate DNA, they are challen-
ged to build a (quality) management system 
that generates sufficient change momentum 
to keep pace with their own environment. In 
doing so, they should not be confused by the 
endless stream of new management innova-
tions: agility, holocracy, self-organization, and 
many other approaches are vying for interpre-
tive authority on how modern organizations 
should set themselves up for a fast-paced 
business world. Because the exciting insight 
from bionics is: many successful lean-agi-
le management methods work because they 
have proven themselves in living cells for billi-
ons of years. The conclusion for building a na-
tural (quality) management system is therefo-
re to specifically network existing methods in 
order to generate the desired dynamics inste-
ad of always chasing after new fashions. 

»Many successful lean-agile 		
	 management methods work  
	 because they have proven  
	 themselves for billions of  
	 years in living cells.«
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The Expert
Moritz Hornung is an independent manage-
ment consultant. As a "business survival  
artist," he helps companies become fit to  
remain viable in a changing business world. 
In the business novel "Cell Culture," he vividly 
describes how organizations can learn from 
life to build adaptive and at the same time 
excellent structures. 
 

How Can Companies Proceed? 
There are various ways to achieve the desi-
red system dynamics: experience has shown 
that it is best to select an organizational unit 
of sufficient size that is self-sustaining in the 
broadest sense – ideally an entire company. 
Due to their organizational constraints, small 
units are often unable to install the necessary  
routines without constantly failing due to 
their dependencies. 

In order to establish an appropriate ma-
nagement system, one starts with the  
creation of a core team (analogous to a core 
cell). This super-functional team at the orga-
nizational management level is responsible 
for the entire metabolism of the organization. 
The first activities are to develop a common 
model of the organization as a virtual orga-
nism. This includes observing and assessing 
the current state of the organization: 

	 Which symbioses are working well 
	 today and which are not? 

	 Does the strategic objective match 
	 the state of the internal and external 
	 corporate environment? 

	 What bottlenecks are limiting the 
	 company's growth?  

When it comes to overcoming identified 
bottlenecks, a well-known problem arises, 
which is driving every quality management: 
every change to the organization requires  
resources that are predominantly tied up  
in operations. Precisely because change pro-
jects are an exception for most companies, 
the necessary routine is lacking, which ag-
gravates the initial coordination effort. The  
solution to this problem is obvious. Instead of 
setting up costly program and project struc-
tures for every change and improvement pro-
ject, a network of teams is set up to perform 
precisely this task. Strategy and transforma-
tion programs with their own reporting and 
work structures are gradually replaced by a 
permanent network that generates change 
and improvement. What is uncomfortable for 
many business leaders is that, as in all living 
things, some resources must be permanently  
prioritized for self-generation in order to 
create the best possible working conditions 
for change. 

Prepared for All Changes 
The new (quality) management system is 
subsequently extended piece by piece to all  
divisions of the company by dividing our initial  
stem cell. The structure of this new tissue is 

considered in such a way that it negates col-
laborative weaknesses in the organizational 
structure. Newly acquired teams then spe-
cialize in various organizational functions as 
they progress, which in interaction generate 
a high level of system dynamics. This in turn 
makes it possible to constantly adapt to sti-
muli from the internal and external corporate 
environment. It does not matter whether the 
change stimulus comes from the "head" of the  
system because the strategy process has 
identified a need for action, or because an 
operational nuisance prompts several de-
partments to work together on a distributed 
problem. The change focus is not limited to 
processes, but is also related to roles, deci-
sion-making structures or other organiza-
tional aspects, depending on the maturity of 
the organization. The piecemeal established  
"improvement machine" works according to 
well-rehearsed rules that decide which change 
impulse is pursued and implemented first. 

In this process, every change process  
follows the pattern of natural evolution.  
Assumptions are made, possible interventi-
ons are thought up, and experiments are set 
up to test the effectiveness of the change. 
A procedure that is very close to the classic 
PDCA process, but with agile and explorative  
elements. What proves successful in the 
change process is retained; what does not 
produce the desired effect is dropped. 

So What Does This Mean for Modern Quality 
Management, Which Seeks to Harness the 
Dynamics of Life for the Company?

	 Quality management has an enabling 	
	 function to allow decentralized adaptabi-
	 lity following a regulated approach. Quali-
	 ty management creates optimal working 	
	 environments for itself and the rest of the 	
	 company, resulting in a self-reinforcing 	
	 dynamic. 

	 A quality management system must per-
	 ceive the internal and external environ-
	 ment of the company and manage it in 	
	 terms of overall balance. In this context, 	
	 the resource flows of all stakeholders are 	
	 of equal importance. 

	 The bottleneck of companies is never 	
	 ideas. Instead, it is implementation,  
	 because the change process itself usually 	
	 finds poor conditions. This hurdle must be 	
	 overcome by accelerating change proces-
	 ses through optimal conditions in order to 	
	 be able to accelerate other processes in 	
	 turn. 
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Future à la 
Aristotle 
Why twelve questions must be answered as a whole.

In the last two Q.Magazines I have dealt on the one hand with a new 
understanding of the concept of quality and on the other hand with the 
context of management systems. In this issue the critical view shall be 
directed inwards: what is actually going on with our management sys-
tems? And what better should be going on? The fact that The Simpsons 
and a friend of Donald Duck's as comic characters play major roles will  
hopefully be compensated by the appearance of the philosopher Aristot-
le. But let's start with the accountants. 

— by Dr. Markus Reimer

Management System à la Accountant –  
a Catch Problem 
Or let's start by taking a look at the mother of all management 
standards: ISO 9001. But in order to be able to work our way 
up the arc of tension from "very uninteresting" to "mighty exci-
ting" in this article, we'll not take the version from 2015 at this 
early point, but the one from 2000 – or even more impressive-
ly, from 1994. At that time, they were called: ISO 9001:1994 
"Quality management systems – Model for Quality Assurance/
QM Presentation in Design/Development, Production, Assem-
bly and Maintenance"; ISO 9002:1994 "Quality Management 
Systems – Model for Quality Assurance/QM Presentation in 
Production, Assembly and Maintenance"; ISO 9003:1994 
"Quality Management Systems – Model for Quality Assuran-
ce/QM Presentation in Final Inspection". That read "very unin-
teresting" at the time. It doesn't read any more exciting today. 
In addition, there were the famous "20 elements," the handling 
of which had to be proven in a quality management manual 
and otherwise. If this was satisfied, then a check mark could be 

placed behind each element. All there: Check! Not everything 
there: No check! That was easy. But that was the catch! 

Because it is like in accounting. Everything must be ac-
counted for, documented in the right place and be transparent. 
If everything is accounted for, all the supporting documents 
are available, and the total is correct at the end, then all is well 
in the accountant's world. 

The 20 elements of quality management were organized 
in a similar way: everything had to be there. Then all was well 
with the world and it was evidenced by an official certificate. So 
what was the catch? Historically: the focus was on elements, 
but not on the whole. 20 elements could be fine by themsel-
ves and yet the company could be completely dysfunctional.  
Currently seen: management systems are still thought of  
partially, i.e. in terms of individual elements, without naming 
them as such, and action is taken accordingly. Thus we are still 
stuck in the original descriptive quality assurance à la accoun-
ting, wrongly understood as quality management. That is the 
big catch. 
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Management System à la Burns –  
a Focus Problem 
Do you know the nuclear power plant owner 
Monty Burns? From The Simpsons? Mr. Burns 
is characterized by always keeping his pointed 
nose to the fast-moving winds of the markets 
and, for the most part, having the right nose 
for the future – at least as far as the future 
of his numerous companies is concerned. 
"Excellent!" is his obligatory assessment of 
things that are going well for him. And only 
for him! Burns, of course, must also demon-
strate a management system for his nuclear 
power plant. But such a system is considered 
disruptive. It is important for him to keep up 
the appearance of a system in order to fool 
ever-present external inspectors into belie-
ving that his system is effective in some way. 
If that doesn't work, then he is perfectly happy  

to use corruption. And if that doesn't work  
either, then his servile assistant Smithers has 
the routine task of letting the dogs loose. So 
much for the management system à la Burns. 

Why the excursion into the world of The 
Simpsons? Well, a management system is  
required there, but it is implemented without 
the sense inherent in a system. Appearan-
ces are quite sufficient. The focus is on profit. 
When the inspector or the auditor announces 
himself, it must be enough to get everything 
necessary in order shortly beforehand. Or give 
the impression that everything is up to snuff. 

This brings us straight from The Simpsons 
to our immediate present. It's already more 
than exciting today, and it's getting even 
more exciting than we can probably hand-
le. Just consider the aftermath of the pande-
mic, Russia's war of aggression on Ukraine,  

the tensions between the U.S. and China, and 
all the other political instabilities, economic 
sanctions and the consequences of climate  
change that can already be seen and felt  
today, then the Burnsian focus on profits, 
but also the accounting approach in and to a  
management system will no longer help us. 

A management system must be seen as 
the option to deal with the complex context 
that surrounds us. It is not the focus on indi-
vidual elements or topics that will navigate us 
through the present and the future, but the 
view of the constantly changing whole. The 
challenges are here now. The tipping point 
from the past to the future has been reached 
irreversibly. Illusory systems à la Burns will no 
longer help us. 
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Management Systems à la Gearloose –  
an Island Problem 
There is an infinite number of challenges 
whose occurrence, on reflection, has always 
been not improbable. The complexity, the  
obvious and not-so-obvious interrelation-
ships are not controllable. But "not control-
lable" does not mean that fatalism or blind 
actionism can take hold. Nor does it mean 
"business as usual" or "back to the past" – 
which is not possible anyway. Our manage-
ment systems according to ISO 9001:2015 
can help us exactly there, if we say goodbye to 
Burns and accounting systems. 
We need the Gearloose approach for this! 
Gyro Gearloose? "Nothing is too difficult for 
the engineer"? The inventor who, in Walt  
Disney's comic universe, finds a solution for 
every challenge, no matter how great, for 
every risk that arises. This may not always 
work out as it should, but the risks are tackled 
constructively. ISO 9001:2015 requires us 
to do just that! "Addressing both risks and  
opportunities provides a basis for increasing 
the effectiveness of the quality management 
system, achieving improved results, and avoi-
ding adverse effects." (ISO 9001:2015; 0.0.3) 
Further: "Opportunities can lead to the adop-
tion of new practices, the introduction of new 
products, the development of new markets, 
new customer acquisition, partnership buil-
ding, the use of new techniques, and other 
desirable and feasible ways to address the 
needs of the organization or its customers." 
(ISO 9001:2015;6.1.2) 

The Expert
Dr. Markus Reimer is a quality auditor and key-
note speaker with a background in corporate 
practice oriented towards agility, sustainabili-
ty, innovation and digitalization. In his lectures,  
he points out the presumed boundaries and 
potential in the thoughts and actions of people 
and organizations.

Gyro Gearloose tackles opportunities because 
it is his intended role as a cartoon character. 
With enthusiasm. With creativity. With focus. 
"Nothing is too difficult for the engineer!" We 
need management systems that map, sup-
port and force this Gearloose-like dynamic. 
But while in the Donald Duck stories Gyro 
Gearloose is usually solely responsible for the 
new, creative solutions, we all need to see 
ourselves as these engineers for mastering 
the future. It is the task of all of us to shape 
the present and the future – in our manage-
ment system. We are all responsible for this. 
In other words, the Gearloose management 
system with singularly assigned responsibili-
ties must also be overcome. 

Management Systems à la Aristotle –  
the Whole Solution 
A management system according to ISO 9001  
must therefore be understood as a whole by 
everyone. This requires prerequisites and an 
awareness from everyone. Sham systems à 
la Burns, pure documentation systems à la  
accountant or individual responsibilities à la 
Gearloose must be things of the past. Aris- 
totle said that the whole is more than the sum 
of its parts. In the current complexity, this is 
more true than ever before. Twelve double 
questions to the entire company with all in-
volved parties will help to critically question 
our existing systems and to make them holis-
tically future-proof.
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None of the questions 
can be considered in iso-
lation or answered by  
individuals in isolation.  
It is the task of all of us 
and it cannot be delega-
ted. Documentation wit-
hout added value is po-
intless, even if there are 
certificates for it. From 
top management to the 
most operational level, 
everyone must have un-
derstood and created an 
awareness of what is at 
stake! And what is it ab-
out? That's right! Not 
about parts. It is about 
the whole – and unfortu- 
nately in the literal sense. 
Let's take a look inside! 
Now! 

How do we consider the expec-
tations and needs of our stake-

holders and where are these reflected 
in our corporate policy and in our goals? 

Are our process objectives in line 
with our company's strategic ob-

jectives and do the performance indi-
cators actually reflect the process ob-
jectives?  

Do we know what knowledge we 
will need today and especially in 

the expected future and what are we 
doing concretely to bring exactly that 
into our own company?  

When did we last constructively 
question our corporate policy, our 

mission statement, and to what extent 
does the current and expected context 
play a role in it? 

Are the process owners aware 
of their control role and do they 

take responsibility for the interactions 
and results of their processes? 

Do we evaluate the process re-
sults and do we make the neces-

sary connection to the set corporate 
goals? 

How often do we consider the 
context of our organization with 

all its risks and what consequences 
does this consideration have for our 
management system?  

Are our strategic objectives in 
line with our corporate policy 

and are the needs and expectations of 
our stakeholders taken into account? 

Are all the company's employees 
aware of their own corporate po-

licy and objectives, and do they know 
their own contribution to the compa-
ny's success?  

Who prepares a self-criti-
cal management assess-

ment for which addressees and are 
concrete measures derived from it? 

What constructive roles 
do opportunities, impro-

vements as well as innovations play in 
our company and how exactly does this 
manifest itself in our company? 

To what extent do we use 
internal audits to serious-

ly support the mentioned issues and 
what do we do with the results from 
them? 
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Is 
Quality  
a Manage-
ment Mat-
ter in Your 
Company?
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There is no shortage of problems in  
the world and in the economy at the 
moment. Climate change, the global  
Covid-19 pandemic, and a war in  
Europe present us with major challen-
ges. The close relations between the 
economic powers are now under im-
mense political pressure and are leading 
to drastic changes in international eco-

nomic relations to the point of incipient deglobalization. Rising 
prices, inflation or even the threat of stagflation are the result,  
accompanied by political failures. Thus, our energy supply is 
not secured, with dramatic effects on already disrupted supply 
chains. The situation is exacerbated by supply bottlenecks in 
almost all industries and high demands on the supply chain – 
specifically formulated in the Supply Chain Act. Our industry is 
a high-performance engine that is currently stuttering badly. 
Who can still devote themselves to a solid corporate strategy 
when the general conditions are so difficult to calculate and 
there is a lack of planning certainty? 

The entrepreneur. After all, aggravated framework condi-
tions should rather increase our attention than purely make 
us adjust to new situations. Now there are enough issues that 
are of entrepreneurial relevance and are the responsibility of 
the company's management. First and foremost is strategic 
responsibility, with a focus on long-term orientation and cor-
porate strategy. Taking a look at this is a duty from a business 
perspective – always accompanied by changing framework 
conditions. Globalization has shown its dark side, revealing 
how fragile trust-based cooperation in business is when po-
litical stability fades internationally. A strategic reassessment 

of dysfunctional supply chains is urgently advised to reduce  
dependencies and resulting risks. 

But the most effective way for entrepreneurs to do this is 
to address their homegrown problems. And that is where the 
most powerful criterion for the strength of Germany as a busi-
ness location comes into play. The promise of quality that we 
make – the promise that may be fulfilled again and again. It 
stands for the pursuit of perfection and generates customer 
confidence in the products and services we offer. For a sustai-
nable company, quality is an elementary component of its cor-
porate strategy – because quality means performance, precisi-
on and also innovation. This is how a company can hold its own 
in the market and find its competitive edge. Our local industry 
benefits from this in the long term. It is the responsibility of the 
management to maintain and further develop this. 

What Does the World Look Like Today? 
Many companies today meet the high demands on product 
quality. The high quality standard is understood as a duty, fai-
lures are avoided and the agreed quality is demonstrably de-
livered. Today, many companies meet this requirement with 
a well-organized quality management system – suppor-
ted in terms of processes by digital solutions. But is this suf-
ficient to meet today's demands? Or more precisely: does it 
meet the demands of modern and future-oriented corporate  
management? In most cases, unfortunately, the answer is no. 
Today, we generally encounter the implementation of quality  
management in the classic sense. Here, quality requirements 
are served – according to the requirements of the customer, 
for example, in order to obtain a necessary certification. This is 
the understanding of quality as a duty. 

T

A high level of quality awareness is the key to economic success – 
throughout the entire supply chain. Anyone who believes that we are well  
positioned with "Made in Germany" should take a closer look. The  
German industry is in danger of falling behind and losing its quality  
leadership. At the same time, it has great potential to strengthen and  
expand its position. This is a challenge for the entrepreneur, because 
quality is the indicator of entrepreneurial performance. 
— by Michael Flunkert 
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The entrepreneurial aspiration of a ma-
nagement should be different today. 
An entrepreneur creatively searches for 
market opportunities and consistently 
focuses his corporate strategy on qua-
lity and high customer satisfaction. He 
can be recognized by his approach to 
the subject of quality – with the claim 
and goal of acting on the market in the 

interests of his customers. He does not only want to meet the 
expectations of the market with his company. He wants to ex-
ceed them and he wants to create new demands. He is looking 
for the competitive advantage and the unique selling proposi-
tion in order to successfully assert himself on the market or to 
become the market leader. In this way, he finds a quality gain 
and a knowledge advantage in the result, which paves the way 
for innovations. This claim seems to be the exception rather 
than the rule in industry today. 

In good corporate management – as described in ISO 
9001 – quality is not a compulsory exercise, but the will of 
good management. Qua-
lity thus becomes a ma-
nagement task. And 
rightly so, because the 
management is respon-
sible for the quality re-
sult anyway. This is exact-
ly how top management 
can live up to its respon-
sibility and can thus hold 
every employee accoun-
table. Because quality is 
the responsibility of ALL 
employees. This is how the management describes "quality"  
as a universal motif in all corporate processes. And in the  
digital age, this is ideally done digitally – not with just any 
"module", but supported by software that also serves this motif  
extensively. 

Quo Vadis, Entrepreneur? 
In the German industry, the topic of quality lingers in the spe-
cialist area of quality management. Thus, "quality" is delegated 
or reduced to a staff position or a department. But the descrip-
tion of a quality policy cannot be delegated. The task of formu-
lating it in writing is the responsibility of the top management 
at the normative level of a company and is a "duty". The quality 
policy describes a company's focus on quality in the broadest 
sense and is part of a mission statement. And the mother of all 
management standards, ISO 9001, makes it a clear require-
ment for top management to put it in writing. Is that clear to 
the top management? 

But another question provides more insight. If you take 
your eyes off the normative obligation – where is the "will" for 
quality? The written description of the quality policy is certain-
ly not a task to check off in order to make a good impression at 
certification. It is the will of good management to see quality 
as a strategic success factor for the company. It is the will to 
strive for quality and innovation – the key to sustainable cor-
porate success. The concept of quality is no longer limited to 
the product – it goes far beyond that. 

»Quality is the  
	 responsibility of  
	 ALL employees.«

The concept of quality in a modern company encompasses 
the requirements of the WHOLE organization. It is about the 
quality of the processes or even the quality of the manage-
ment, with our demand for sustainable and resource-saving 
management. Environmental protection is no longer a "prob-
lem" for an entrepreneur in today's world, but part of his cor-
porate strategy, part of his success in the market. This applies 
to all participants in the supply chain. After all, our economy is 
following the social megatrend of neo-ecology, manifested, for 
example, in the Supply Chain Act. Quality plays a central role 
here, because it is an integral part of sustainable operations 
and a prerequisite for high product, living and environmental 
quality. Nor are the high requirements for sustainability met by 
a "department" – because this issue is also part of the quality 
concept and must be taken into account throughout the entire 
organization. 

Thus, our economic system has long since become a value 
system. Today, more than ever, we strive to make sense of our 
actions. This new mindset is the requirement for modern cor-
porate management – the requirement for a modern unders-

tanding of quality and 
elementary for corpo-
rate success. For the 
people involved, this 
means: the company 
management needs 
more proximity to the 
quality management 
or the modern quality 
manager moves much 
closer to the top ma-
nagement. A modern 
quality management 

needs the quality manager in teamwork with the top ma-
nagement. Only in this team is it possible to relate the idea of 
quality to the entire organization and thus make the quality 
management system the leading element of an integrated ma-
nagement system. In this way, all requirements from the areas 
of quality, environmental protection, occupational health and 
safety are recorded in a uniform structure. 

We Awaken Our Great Potential 
The entrepreneur bears great responsibility and should be 
aware of the diversity of this, because the demands in such 
turbulent times do not decrease. On the contrary. Manage-
ment needs to see the big picture, today more than ever. 

With our high awareness of product quality, especially in 
the German industry, we do not manage to look beyond the 
end of our nose – from a classic, product-oriented to a mo-
dern, comprehensive understanding of quality. And this in a 
nation that has always prided itself on quality leadership. Given 
the great importance of the topic of quality, this is on the one 
hand reprehensible, but on the other hand it shows us what 
great potential lies dormant in our development. This is NOT 
the responsibility of the quality manager, this is the respon-
sibility of the company management. This is an elementary 
part of corporate responsibility, because quality is a matter 
for the boss. The maturity of a person in top management is 
also measured by how he describes his quality policy and how 
he implements it – and this is not exhausted in a well-written  

T
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formulation, but is reflected in concrete tasks and actions. This 
is the path to modern, quality-oriented corporate manage-
ment, 

	 which is clearly oriented toward the customer and has 
	 service excellence firmly in its sights, 

	 that implements its high quality standards – also across 
	 companies – in a partnership-based cooperation in the 
	 supply chain, with the strong synergy of good cooperation 
	 with business partners, characterized by more openness 
	 and transparency in collaborative processes in the interest
	 of the quality of the finished product, 

	 with a positive failure culture, less influenced by punishment
	 or penalties, but rather characterized by an open approach 
	 to problems, resulting in a real gain in quality and know-
	 ledge, with a great added value for innovation and better 
	 products, 

	 and last but not least, comprehensively fulfilling its corporate 
	 responsibility in the interests of society, the European site, 
	 customers, employees and all interested parties. 

We are moving along well-trodden paths and must change. 
We have to allow change, we have to initiate change. We  
urgently need the path to modern corporate management 
with modern methods for a modern world in order to position 
ourselves strongly for the future, especially in difficult times. 

For Michael Flunkert, changes in quality awareness are a prerequisite  

for modern, quality-oriented corporate management.
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What actually is a management system, what does it do 
and how do we benefit from it? These are just a few of 
the questions that managing directors, quality mana-
gers, environmental officers, occupational safety spe-
cialists and all other employees have to deal with – or 
should deal with, sometimes even have to deal with. 
They often think about these issues separately and  
develop their own theories and systems. But why sepa-
rate from each other? After all, a management system 
is a system of a company, with contributions from the 
most diverse areas and disciplines. 

— by Caterina Feld

In order to gain a better understanding of this, it is 
very exciting to take a closer look at the concept of 
a management system and to name its elements 
and characteristics. This knowledge is very import-
ant in order to recognize and appreciate the benefits 
of a management system. Building and developing 
its own management system is a very important 
process for a company to grow itself. When we talk  
about management systems in general, do we alrea-

dy mean an integrated management system? The idea of inte-
gration is helpful at this point and can be used in a meaningful 
way in every company. 

What Is a Management System? 
The term management system obviously includes the two 
words management and system. A system is a somehow orde-
red totality of different components with different properties, 
but which together – e.g. through their relationships with each 

I
other – form a unit and can be considered as a whole. 

The term management is somewhat more complex here 
and can be viewed from different perspectives. If management 
is described as a profession, it refers to the people (task and 
function holders) who have the corresponding competencies, 
make decisions and are authorized to issue instructions. If,  
however, management is viewed as a task, it refers to the  
activities that are carried out, such as planning, organizing, 
leading employees, etc. Overall, it can be said that manage-
ment aligns and coordinates all entrepreneurial activities 
with the company's policy, strategy and goals. Management  
systems are to be understood as aids and thus a partial aspect 
of management. They describe the individual elements formal-
ly anchored in a company and their interactions. 

This short description already allows the thought that eve-
ry company has a management system. How aware one is of 
it and what one makes of it is very important for the (further) 
development of one's own system. 
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What Are the Different Forms of Management Systems? 
A natural or implicit management system is a lived system that 
supports value creation. The original goals, such as managing 
the company, understanding the market, understanding cus-
tomer requirements, developing products and services on this 
basis, producing and improving, are also in the foreground here 
– in a management system not yet so named. 

A formal and perhaps already certified management sys-
tem, on the other hand, emerged historically around 1990 
with the issue of shifting the burden of proof in product liabili-
ty, where freedom from defects had to be proven in the event 
of a dispute. Further laws and specifications then led to the 
fact that a management system is prescribed and then rather 
gets the character to be a compulsion and exists only to fulfill 
requirements and to attain certificates. 

This is certainly also a reason why the term management 
system often seems to be negatively loaded in the general per-
ception. The topic of management systems is then no longer a 
separate topic of the management, as is the case with natural 
systems, but is often the responsibility of the corresponding 
experts of the various topics (quality, environment, etc.). In the 
worst case, shadow systems exist that create a world of their 
own within the company and offer no further added value, but 
only cost time and resources in implementation. The combina-
tion of both extremes – i.e. the original sense and benefit of a 
natural system, which comes from the management, and the 
formal description of the system – is the basis for a meaning-
ful, lived and accepted management system. Certification is 
then (almost) only a formality. 

But What Does a Management System Consist Of –  
and What Must Be Taken Into Account? 
Before all external requirements, there is always the state-
ment that the management system of a company is built for 
the company and should benefit it. For a company, this means 
that it must actively build and design its individual manage-
ment system. All areas of a company are affected and must 
be involved. Significant components of a management sys-
tem are the company goals, the process landscape, organiza-
tion, structure, resources as well as clear roles, responsibilities,  
rules and processes. 

Does a Management System Need to Be Developed Further? 
The simplest form, the starting point, is a management sys-
tem which has only the purpose of securing the existence of 
the company. Responsible for the management system at this  
level are mainly corresponding departments and individual 
employees concerned. In a next step, good practice approa-
ches or optimization methods from other companies can be 
considered, analyzed and integrated. Other employees in the 
company are involved. However, a truly effective management 
system can only emerge in a further development stage if all 
relevant employees and, above all, managers are also involved 
so that they participate in the implementation and dissemina-
tion of the management system. 
Finally, the last stage describing a modern management  
system has a corresponding sustainable culture and perfor-
mance development. The entire workforce and managers work 
independently to implement, problem solve and continuous-
ly improve the system. The implementation of the company's  

policy, strategy and goals is the guiding prin-
ciple for everyone and everyone feels respon-
sible for it. The basis for this is a very open 
corporate culture, which is based on feedback 
and the company's own striving for improve-
ment. 

This consideration is a kind of maturity  
model for management systems and descri-
bes the different development stages, which 
also go hand in hand with the development 
of the entire company in terms of culture and 
mindset. 
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In our BloQ, you will learn  
how important management  
systems are for companies –  
and not just because they  
are required by standards  
or customers. 

www.babt.ec/23-en

BloQ
Blog for Quality

Looking at All Requirements with the  
Integrated Management System 
However, all these efforts in the company to 
improve the management system and make 
it the natural starting point for day-to-day  
activities can only work if the company is vie-
wed as a unit. A common process landsca-
pe forms the basis of the company-specific, 
highly individual management system. 

In today's reality, however, one often finds 
several formal management systems of diffe-
rent disciplines that seem to exist in parallel 

 

Caterina Feld works as Senior Expert  

Business Development at Babtec.  

With more than 13 years of experience  

in quality management in various indus-

tries and her work as an auditor, she  

combines a wide variety of perspectives  

on current topics in the quality world –  

and always likes to think outside the box.  

and often have little in common. The concept 
of an Integrated Management System (IMS) 
is a bridge towards a modern management 
system that no longer makes distinctions, but 
looks at all requirements for the company, re-
gardless of their origin. On the standards side, 
the Harmonized Structure provides a jump 
start here, in that over the last few decades 
standards have become increasingly conver-
gent, using a common structure, core text 
and terminology that makes it easier to get 
started with an IMS or management system.   
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PROCESS 
MANAGEMENT
There is no question about it: functioning business processes and their continuous  
further development are an important prerequisite for sustainable corporate  
success. Processes are elementary for every company – especially when an effec-
tive quality management system, the quality of products and satisfied customers 
are the focus of entrepreneurial action. With the new module for process manage-
ment in BabtecQ Release 7.7, we support you in turning your planned processes 
into real, lived and, above all, effective processes. 
— by Marc Osenberg

Product Highlight:

Process map

  to the product page
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The Focus Is on People
In the future, you will use Babtec software to create and docu-
ment your process descriptions in order to give everyone invol-
ved the necessary understanding of their processes and activi-
ties. You know that the processes developed and described in 
your team will only be effective in your organization if all emp-
loyees always know what needs to be done, how, where and at 
what time, and who will continue to work with the results. That 
is why the currently valid process descriptions are always avai-
lable everywhere in the company via the browser-based front 
end BabtecQ Go – easily accessible for everyone, the required 
information can be found quickly. 

The analysis and description of the processes are based on 
the proven Turtle system. The result is a practical overview for 
each process, including goal and purpose, inputs and outputs, 
applicable documents, and key figures for evaluating effective-
ness, risks and opportunities. Process flows can be graphically 
represented in detail, but clearly and, above all, in a way that is 
easy to understand with flowcharts, so that all those involved 
in the process really are able to find out what they are doing. 
And anyone who recognizes potential for improvement in a 
process during their daily work can comment directly on the 
process and easily contribute to the practical optimization of 
processes and activities by providing feedback to the process 
owners. 

Automatically Generated Process Map
But you also need a documented overview of your process or-
ganization – preferably in the form of a process map – not 
only for your employees, but also for other interested parties, 
such as customers or auditors. With Babtec software, you can 
focus on analyzing and describing your core, management 
and support processes. This is because the process map is de-
rived from the process structure in which you manage your 
processes – without any additional effort. It serves as a guide 
through your business processes and makes it easier for ever-
yone to understand the processes and interrelationships, not 
least because it is easy to navigate between all levels and suc-
cessive processes. 

Benefits Through Integration 
As usual, the new module for process  
management can also be used inde-
pendently of other modules. However, 
the integration in BabtecQ offers real 
advantages for you: link processes and 
activities with specification documents 
from the Document Control module, map 
key figures or early warning indicators for 
processes in the Quality Cockpit module, 
or distribute and monitor planned tasks du-
ring process analysis in the central Task Ma-
nagement module. Users of the new module 
use their existing BabtecQ Pro License for this 
purpose, and all process participants who want 
to obtain information about their processes and 
activities in BabtecQ Go only need a Basic License. 

The integration of the new module will conti-
nue to be the focus of future BabtecQ versions, in 
order to support you in the future, for example, in en-

suring that normative, legal or customer-specific requirements 
for your management system are met in the processes. Or to 
track the success of your employees in learning and unders-
tanding new or changed processes in training and qualification 
management. 

We are already looking forward to your feedback and are 
eager to hear your ideas about the new process management.

The Advantages  
at a Glance: 
	 Easy creation of process descriptions using the established Turtle 

	 method and graphical visualization of the processes with easy-to- 
	 understand flowcharts 

	 Display of the process map based on the established process  
	 structure always up-to-date and without any additional effort 

	 Easily accessible and easy-to-understand process descriptions  
	 promote understanding of processes and activities among all  
	 participants – even on a tablet or smartphone 

	 Direct feedback to process owners enables everyone to actively  
	 participate in process improvements 

	 Integration with other Babtec modules ensures comprehensive  
	 documentation, risk-based monitoring and continuous development  
	 of your quality management system

 

Detailed process  

sequence in the  

flowchart view
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 Best  
Quality  
in All  
Weather 
Conditions
The world is changing: this is felt by companies that have to face the 
major challenges of our time; but it also affects all of us as we are increa-
singly exposed to extreme weather events. It's a good thing that we are 
not at the mercy of most conditions. A market leader for awnings, patio 
roofs and conservatories from Cologne guarantees with the help of QM 
software that its customers can actually rely on weather protection – 
whether in pouring rain or bright sunshine. 
 — by Janine Romanowski
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From a Craftsman's Company  
to an Industry Giant 
Although awnings from weinor reliably pro-
tect restaurant guests in many European 
countries from the sun day after day, it is  
above all the solutions for the home that im-
press with advanced features, designs and 
the highest quality standards. From terrace  
awnings, conservatory, pergola or vertical 
awnings to glass terrace roofs and slatted  
roofs to cold conservatories, the Rhineland 
company offers a wide range of sun and  
weather protection products. 

It all began in 1960 with a small, in-
ventive craftsman's company – a business 
for installing window sills and curtain rails.  
Today, weinor is the market leader for sun 
and weather protection in Northern Europe. 
The quality promise "Made in Germany" is no  

coincidence: weinor relies on high-quality  
materials for equally high-quality products. 
Not surprisingly, therefore, a lot of emphasis 
was also placed on a suitable software solution 
when selecting adequate tools to ensure this  
quality.

Simple Usability – 
Best Connectivity 
Before weinor opted for Babtec's speciali-
zed QM software, however, quality processes 
were still laboriously and manually mapped 
using Office applications and Excel. A dedica-
ted department was also not even envisaged 
until then. It is therefore all the more remarka-
ble that over the course of the last few years,  
with the help of the BabtecQ on-premises 
solution, structured quality processes have 
been implemented that not only improve  

product quality in the short term, but also 
guarantee it in the long term. 

The decision as to which software solution  
was ultimately to be used depended on three 
main factors. First and foremost, it was im-
portant to weinor that its employees were 
able to work effortlessly with the software – a 
catchy, user-friendly interface was therefore a 
prerequisite. In addition, the company uses an 
ERP system developed in-house, with which 
the new QM solution had to be able to inter-
face without errors. The third and decisive  
requirement: right from the start, weinor  
wanted to avoid having to make numerous 
adjustments to the software to tailor it to its 
own processes, as this usually involves ad-
ditional costs. Instead, the standard version 
should already provide all the quality tools and  
functions that were needed at that time. 
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The Author
Janine Romanowski has been working for 
weinor GmbH & Co. KG since 2019. As Qua-
lity Manager, she and her team take care of 
quality issues. The Q team is tasked with im-
provement management by driving the de-
sign of robust processes and products in the 
fulfillment process, balancing analysis and 
implementation capabilities. Focus topics 
include complaint management, FMEA, root 
cause failure analysis and prevention – always  
with an eye on customer value. 

The Company 
Weinor GmbH und Co. KG was founded in 
1960 and is now one of Europe's leading 
manufacturers of sun and weather protec-
tion for patios. Day in, day out, the company 
meets the high demands of style-conscious 
customers internationally in over 30 count-
ries. The range includes awnings for terraces 
and balconies, pergola awnings, vertical and 
side awnings, and sun protection for conser-
vatories. The product portfolio also includes 
high-quality and modern glass patio roofs, 
lamella roofs and Glasoasen®. 

Revolutionizing  
the Company's  
Own Quality  
Management 
Against this back-
ground, weinor not only 
found a suitable provi-
der for software soluti-
ons in Babtec, but also 

an optimal partner for the implementation in 
the company. The connection to the existing 
system landscape, including the ERP soft-
ware developed in-house, posed no real chal-
lenge for Babtec's project managers. Thanks 
to the specialists' many years of experience, 
the development of the interface and the fur-
ther technical implementation went smoo-
thly throughout. Although the changeover 
to a new software system initially involves  
effort and requires capacity to train emp-
loyees, Babtec turned out to be the right 
choice here as well, offering support at all 
points. 

Weinor was already an expert in satisfy-
ing its customers with effective immediate  
actions once there was a problem report. Af-
ter the introduction of Babtec's professional 
QM software, however, the employees were 
able to take a much more long-term approach 
and, for example, to initiate corrective actions  
within the framework of the 8D method, which 
permanently eliminates the causes of errors.  
In this way, customer concerns can not only  
be solved more efficiently – the number of  
problem reports also decreases in the long 
term. 

Quality Right From the Start 
One product highlight from weinor is spe-
cial in many respects: the Artares slat roof. 
With Artares, weinor offers a terrace roof of 
a special kind "Made in Germany". Customers 
regulate their individual bioclimate simply 
by adjusting the opening angle of the slats 
themselves; intelligent sensors enable auto-
matic adjustment of the slats depending on 
the weather. The weather protection product 
can be customized with extras such as integ-
rated vertical shading or LED lighting on the 
slats and frame. In addition, however, every 
production step was accompanied by Babtec 
software for the first time. From FMEA, which 
identifies potential causes of defects in ad-
vance, to the internal processing of deviati-
ons with the help of user-friendly, guided 8D  
reports, to the implementation of corrective 
actions – BabtecQ enabled optimal imple-
mentation right from the start. 
In keeping with the motto "prevention is bet-
ter than cure", great importance is henceforth 
attached to the quality inspection of sup-
plier products as early as the incoming goods 
stage. Consistent control through goods  
inspections ensures that no expensive, time-
consuming corrective actions are necessary 
at a later stage in production. And if a com-
plaint does arise, the cloud-based platform 
BabtecQube supports fast, solution-oriented 
communication with suppliers that prevents 
the defect from recurring. The onboarding 
of suppliers and the subsequent initiation of 
processes was easy thanks to the uncompli-
cated operation of BabtecQube services. 

The Standard Is Convincing 
The extensive features and functions in  
BabtecQ convinced weinor in the standard 
version of the software. Although Babtec of-
fers the option of tailoring modules to the 
company's processes down to the smallest 
detail with individual customizations, the  
requirement for a professional solution was 
that all the necessary functionalities should 
already be available with the installation.
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BabtecQ integrates all QM tools in one software solution with 
delivery: a major plus point in this context – in addition to the 
wide range of quality methods – is the integration of the mo-
dules, which guarantees a consistent database. This means 
that all relevant quality data can be exchanged between the 
individual modules, for example FMEA, complaint and action 
management, or production inspection. For weinor, this results 
in structured, more efficient processes – and for the customer, 
products whose quality has been assured throughout. 

From the Drawing to the Product 
The Drawing module also provides weinor with a powerful tool 
for deriving inspection characteristics from CAD drawings. The 
drawings are first created by third-party software and then 
fed directly into BabtecQ via an interface. Babtec's proprietary 
CAD Integration automatically stamps the drawing dimensi-
ons on the one hand; on the other hand, it also makes these  
drawing dimensions available to the other modules of the soft-
ware. 

Since CAD drawings play an essential role in awning pro-
duction, drawing information is, in turn, an essential part 
of quality control. BabtecQ provides the drawing dimensi-
ons, which are stamped in just a few seconds; they can then 
be used by employees as part of the inspection process. The 
digitalized process saves a lot of time and nerves, especial-
ly thanks to automatic stamping, as time-consuming manu-
al processing is no longer necessary. In addition, a drawing  

Slat Roof Artares

Reliable sun and weather protection

weinor GmbH & Co. KG

Babtec user since 2018

dimension comparison allows different CAD drawing statuses 
to be compared, so that work is always carried out with the  
latest data. Here, too, the software's ease of use comes into its 
own, as the wizard guides users step by step to the optimum 
comparison result.  

Potential for the Future 
Although BabtecQ already helps weinor with many quali-
ty tasks, there is plenty of potential for further joint projects. 
For example, the use of the audit module is being examined, 
with which the experience gained in the course of an audit can 
be effectively implemented and weak points eliminated. The  
inspection of goods using checklists via the BabtecQube cloud 
platform also has a lot of potential for the responsible emp-
loyees. They would benefit greatly from more flexibility by 
using it on their smartphone or tablet when incoming goods 
inspections are due. 

Basically, the journey with Babtec's QM software is far from 
over for weinor. The reason for this is not least that the com-
pany – above all the top management – is fully behind its own 
quality policy and accordingly also the quality promise to the 
customer. By setting an example of quality within the com-
pany, weinor succeeds in convincing its own employees and  
ultimately also its customers of its high value. The result inspi-
res international business and private customers who can rely 
on sun and weather protection from weinor, not least because 
of the high quality standards. 
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Quality Is the Basis 
As a developer and producer in 
the fields of drive systems, power 
electronics and inductive charging, 
BRUSA stands out for its pionee-
ring ideas in electromobility. The 
future-oriented company is consi-
dered a reliable partner for power  
electronics. Not least because it 

has recognized and internalized the great importance of good, 
cross-company cooperation. 

After all, it's not just the way we get around that's chan-
ging. International, fast-moving competition and growing  
demands on the customer side require high quality standards. 
Continuous improvement is therefore the only way to establish 
ourselves as a Tier1 supplier in the long term. From the outset, 

Q

Everyone is talking about electromobility. Automobile manufac-
turers are increasingly relying on the "fuel" from the socket and are 
launching more and more hybrid and fully electric vehicles on the 
market. With its products and technologies, BRUSA has played 
a key role in shaping the breakthrough of electromobility. A cloud-
based software solution has recently been supporting the Swiss 
company in the continuous development of its quality processes.  
 — by Christian Temesföi

QUALITY THAT 
US

there was no question that this could only be guaranteed 
in close cooperation with the company's own business 
partners. After all, the quality of the end product is always 
dependent on the quality of its individual parts. 

New Demands on Quality Work 
Communication between business partners can be chal-
lenging: countless e-mails, templates to be filled out in 
different ways, complex tracking via Excel. For example, 
in the case of goods complaints or claims, potential for  
improvement becomes apparent particularly quickly.  
Additional meetings and a lot of coordination via several  
channels are often necessary in order to collect all the  
required information. Under these circumstances, a regu-
lated and efficient complaints process is only possible to 
a limited extent.
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In order to proactively address this 
challenge, BRUSA made a conscious 
decision to drive collaboration through 
a professional software solution for 
more structured quality management. 
It was important here to find a suitable 
entry into the world of QM software 
solutions. The company placed parti-
cular emphasis on ease of use, imme-
diate availability, and an efficient way 
to manage the data that accumulates. 

Quality Via the Cloud? 
In the course of its online research 
for suitable tools, BRUSA ultimately  
became aware of the BabtecQube 
platform. Simple and intuitive usa-
bility, location-independent use on 
all end devices and a cost-effective  
opportunity to continuously improve 
quality processes: Babtec's cloud solu-
tion promised all of this. The fact that 
the software is ready to use immedia-
tely and can be effortlessly extended 
across the entire supply network if  
required, was another good reason 

BRUSA HyPower AG

BabtecQube user since 2021

for the company to start the free trial 
month. 

No sooner said than done. With 
just a few clicks, user and company 
accounts were created and the qua-
lity work could begin with software 
support. Even at first glance, the tidy 
and easy-to-use software, which can 
be accessed directly via the browser 
on a smartphone or tablet, was con-
vincing. It was a huge plus that no  
external help from the manufacturer 
was needed during commissioning. 
The responsible employees were able 
to find their way around the software 
themselves without any problems and 
were quickly familiar with the individu-
al functions. 

Improving Together 
A successful company needs reliable 
and sustainable business relation-
ships. BabtecQube, as a central col-
lection point for quality data, creates a 
fast and accurate overview of supplier 
performance and thus forms a basis 
for a meaningful evaluation of busi-
ness partners. In the long term, this 
makes performance transparent for 
both the customer and the supplier. 

An Important Link in the  
Entire Value Chain 
To make the most of the BabtecQu-
be's central advantage – collaboration 
with business partners – BRUSA first 
networked with its suppliers. As part 
of the on-boarding process, the solu-
tion was presented in short meetings. 
With this offer, the company wanted 
to make it clear above all that joint  
further development with the sup-
pliers is the top priority. Encouraging-
ly, the majority of suppliers were also 
quickly convinced of the benefits of 
BabtecQube and the new tool was ge-
nerally very well received. 

The Magic Word Is Transparency 
Against this background, the com-
plaints process also benefits from 
BabtecQube. While information usual-
ly has to be gathered partly from mai-
lings, forms or even extra meetings,  
in the software everything happens in 
a centralized, transparent way and is 
available to all responsible parties. In 
the case of defects or deviations, the 
complaint is created with just a few 
clicks and can be easily forwarded to 
the business partner. The business 
partner processes incoming com-
plaints directly in the software using 
the proven 8D method. This process 
not only saves time, but is also less 
prone to errors thanks to the guided 
8D report. 
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Targeted communi-
cation in the delivery 
network made a sig-
nificant leap forward. 
With the "Spots" ser-
vice, tasks and actions 
can be assigned to 
business partners, but 
also to the company's 

own employees. On the one hand, this is help-
ful for having important shutdown measures 
carried out and at the same time ensuring 
that they have actually been implemented 
satisfactorily. On the other hand, it also lends  
itself to getting one's own employees on 
board. One example: in the blink of an eye, 
users create a task and designate a respon-
sible person to ensure that purchased parts 
are correctly sent to the supplier. The soft-
ware documents all processing steps in a clear  
history that can be viewed at any time by 
everyone involved. 

Efficiency and Fun – Not a Contradiction 
The introduction of the cloud-based platform 
has resulted in a significant increase in effi-
ciency in the complaints process. In addition,  
it allows the company – thanks to useful  
information about processing costs and eva-
luations of the processes – a detailed over-
view of what is going on in production and in 
the field.

For all the positive results, the way in 
which these results are achieved stands out. 
What at first seems somewhat contradic-
tory to many was almost a requirement for  
BRUSA: The responsible colleagues should 
enjoy their quality tasks because they work 
more efficiently as a result. This is promoted 
not least by the fact that the administrative 
effort is now very low and no costly additional 
work is required. 

The Author 
Christian Temesföi has been working for  
BRUSA since 2020. As a Supplier Quality  
Engineer, he is responsible for quality assuran-
ce, among other things. In addition to advance 
quality planning, efficient complaint manage-
ment including root cause analysis as well as 
error prevention is of great importance to him. 

The Company 
BRUSA HyPower AG, based in Buchs (Swiss 
Canton St. Gallen), was founded in 2021 as 
a spin-off of BRUSA Elektronik AG, a leading 
supplier of power electronics in the e-mobility  
sector since 1985. BRUSA HyPower specia-
lizes in electrical energy conversion systems 
such as DC/DC converters (direct voltage con-
verters) and onboard charging systems. The 
company develops power electronics products 
for on-highway, off-highway and stationary 
applications for its international customers. 
BRUSA HyPower employs around 220 people, 
mostly in Switzerland. 

www.brusahypower.com

Thanks to the good usability, the respon-
sible employees were quickly on board;  
today, tasks and measures in the BabtecQube 
are part of their daily business and they en-
joy working with the software. In addition, 
the BabtecQube is available at any time and 
on any end device – a major advantage over 
other solutions that previously required com-
plex installation and can only be used at fixed 
workstations. The many quality-of-life bene-
fits (for example, the drag-and-drop function 
or the use of a main error catalog) are just the 
cherry on top of the QM cream. 

Improved Process Quality 
With pioneering innovations in electromo-
bility, BRUSA is helping to make our world 
more sustainable. As an innovation platform, 
the Swiss company and its partners offer  
solutions that give international customers 
a decisive edge. BabtecQube, as an entry 
into the world of software-supported quality  
management, has ensured that BRUSA also 
further extends such an advantage in terms 
of process as well as product quality. 
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NEWS

Nature Meets Quality – Our Q.Events in 2022 
In the last issue of our Q.Magazine, we took a close look at the ecosystem for 
quality. Interesting guest articles by Dr. Stefan Rösler, Dr. Markus Reimer and 
professional juggler Andreas Gebhardt showed us that we can learn a lot from 
the woodland ecosystem, why quality improves the world and why a good fai-
lure culture in companies is indispensable. To shed a little more light on the-
se exciting topics, we immediately invited our guest authors to our Q.Events. 
The Zeche Zollverein in Essen and the Öschberghof 
in Donaueschingen, which we know very well, offe-
red the best stages for our speakers. In combinati-
on with reports on the experiences of weinor GmbH 
and the Handtmann Group, the visitors were offered 
a varied program. Sounds exciting? We will be happy 
to keep you up to date on current events. 

Babtec is expanding: This year, we were not only happy to 
welcome numerous new employees, but also three "new" 
locations. Basically, the team of our long-time partner BB 
Software Balear on Mallorca has long been part of the Bab-
tec family, but now it's official. As Babtec Information Sys-
tems España SLU, the development studio belongs to the 
German GmbH. The takeover means that the successful  
cooperation will be continued even more closely. In addition, 
Babtec created the basis for a Swiss location in the middle of 
the year by founding Babtec Schweiz AG. But that's not all: in 
Germany, the course has also been set for the best possible 
on-site customer support with a branch office in Frankfurt 
am Main.

Modern Cooktop Extractor Systems 
BORA has been revolutionizing the kitchen living space for over 15 years with 
groundbreaking cooktop extractor systems. The vision, "The End of Normal,"  
already speaks volumes about the focus on innovation – and on excellent qua-
lity that distinguishes the products. We are very proud that BORA Vertriebs 
GmbH & Co. KG decided this year to ensure this quality from now on with soft-
ware solutions from Babtec. As respective specialists in their fields, BORA and 
Babtec combine their know-how and together bring the best products into  
customers' homes. We are looking forward to a successful cooperation! 

Bienvenidos and Grüezi!

  sign up for our  
	 mailings
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Corporate Culture  
and Quality:  
A Dream Team
"Culture eats strategy for breakfast." This famous quote by Peter  
Drucker, pioneer of modern management theory, sums up the connec-
tion between a strong corporate culture and the success of companies. 
But corporate culture has a decisive influence not only on strategy, but 
also on our favorite topic, quality. We would even go so far as to say, 
"Culture eats quality for breakfast." Perhaps you'll agree with us by the 
end of this Insight article. 
— by Dagmar Henkel

» ulture eats  
	 quality for  
	 breakfast.«
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Corporate Culture – the Definition 
We all agree that corporate culture is import-
ant. But a definition is complicated by the fact 
that culture is open to interpretation. After all, 
corporate culture develops as a result of peo-
ple working together and living together in a 
company. How do we solve tasks and also con-
flicts together, how do we celebrate successes, 
what rituals do we have in everyday life? The 
answers to these questions are unique and in-
dividual for each company. In most cases, the 
actions, behaviors and atmosphere that make 
up a corporate culture develop over years –
consciously, but above all unconsciously. And 
they are based primarily on subjective expe-
riences such as feeling and feeling good. 

If we want to analyze the corporate  
culture in our company, the following de-
finition helps in my experience: Corporate  
culture is the consensus of values and the way  
managers work with team members and 
team members work with each other based 
on these values. 

Corporate Culture and Quality –  
the Connection 
The interplay between corporate culture and 
quality can be excellently described as a con-
trol loop, as we also know it from quality ma-
nagement. This is because the processes of a 
strong corporate culture and a pronounced 
quality awareness are interrelated in a logical 
sequence. Let's start with the topic of appre-
ciation. If we treat each other as equals and 
value each other both in our work and in our 
humanity, we create the ideal basis for dealing 
openly with failures. 

the cultural fitting of new team members and 
their integration into the cultural fabric. We 
will therefore work with managers to develop 
and implement leadership principles based on 
the mission statement. 

After all, a corporate culture that enables 
the Closed Culture Loop must be experien-
ced and lived by every team member in their 
day-to-day work – whether in trusting and 
supportive collaboration within the team or 
in binding and appreciative external contact 
with customers and prospects. If we all share 
the same values in our company, this leads 
to increased identification with the specialist 
task, courage to innovate, an open error cul-
ture with a continuous improvement process, 
or in short: a quality-promoting corporate  
culture.  

After all, it is only in an atmosphere that pro-
motes courage and openness that mista-
kes can be talked about honestly. If we focus 
here not on who did something wrong, but on 
what we can do to do it better next time, we 
optimize our products as well as processes 
and open doors for innovation. 

With this proactive attitude, we create a 
pronounced quality awareness in the sense of 
continuous improvement, which in turn nur-
tures appreciative interaction with one anot-
her. This is because we trust each other that 
we are all acting with the best of intentions 
to achieve high quality in our company. This  
closes the Closed Culture Loop. 

Corporate Culture That Promotes Quality – 
Our Path 
Just like quality itself, a quality-promoting 
corporate culture must also be part of the 
corporate strategy, and a clear commitment 
from management is essential. We have iden-
tified our corporate mission statement as a 
suitable place for this commitment. In a re-
vision process, not only have our vision and 
mission been recorded, but our values and 
quality policy have also been incorporated. 

In order for the mission statement to 
become a lived reality throughout the ent-
ire team in the sense of a corporate culture 
that promotes quality, all managers must be 
brought on board. For our corporate values 
to be reflected in the day-to-day work of the 
team, all managers must feel them, live them 
and demand them. Their role in this process 
is that of cultural ambassadors with a role 
model function, who are also responsible for 

Benedikt Sommerhoff  
reflects on quality and  
corporate culture and  
describes how quality  
managers contribute to  
a desirable state.
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